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Board Meeting Minutes
January 28, 2016 - 12 noon - 3 p.m.
Michigan Virtual University
3101 Technology Boulevard, Suite G

Lansing, MI 48910

(517) 336-7733
Meeting Minutes
	Attendees: Paul Agosta, Andrea Simon (for Greg Chappelle), Jenny Deason Copeland, Mel Drumm, Gary Gilger, Jarrad Grandy, Lisa Gordon, Brandon Lucas, Greg Marks, Kathleen Owsley, Jennifer Seger, Monique Wells, Gary Farina
On the phone: Linda Daichendt, Jodie Ledford (unable to connect), Mary Sutton, Mike Tanoff, 

Apologies: Greg Johnson, Romulo Juarez, Kathleen Rafalko, Andrew Smart, Kevin Sprage
Guest Attendees: Eve Haley - Facilitator
Absent: 
Public Comments: There were no public comments.

1. Call to Order – The meeting convened at 12:05 PM
	

	2. Welcome Members and Guests – Attending Board members and five guests were welcomed. Kathleen Owsley was thanked for providing lunch for the group.
	

	3. Consent Agenda

To conserve time the meeting minutes from the December 3, 2015 were not reviewed for approval
	

	4. Board Action(s)
a. No Board actions were scheduled.
Agenda
The focus of the meeting was to review the Mission, Goals, and Strategies of the Partnership.  This is predicated on the fact that the Partnership will no longer receive operational and grant funds from the state.  Bosch has provided a facilitator for the meeting to guide the review and document the results of the discussion.  The following materials were produced through the facilitated session:
Mission Statement brainstorming:

· Statewide STEM Consortium

· Connector, Repository, Advocate, Contributor, Encourage STEM to MDE, Community College, Universities, industry, after school, non-profits without political overtones

· Overarching autonomous organization

· Regulating body

· Set policy for STEM

· Influence education and certification of teachers of STEM

· Have funding follow accountability

· Whole range of STEM

· Collaborative organization for all things STEM-uniting those seeking with those providing

· Benchmarks, STEM industry standard

· Educate students/families/communities at large on STEM programs to help students pursue careers in STEM

· Relay needs of employers/industry for schools to better prep students 

· Utilize a Collective Impact approach to meet industry’s future workforce needs

· STEM partnership public/private

· Link STEM education to K-20

· Support financially and in philosophy the MI Science Standards & the Common Core State standards

· MI STEM: Educators, businesses & non-profits working together on this one topic

· Provide education, resources and access to help students, teachers, parents, business, government, non-profits understand the wide variety/types of STEM

· Include community representatives such as CBO, FBO, libraries, museums & science centers

· Support the development of world class programs 

· Include informal education and retraining of adults

· Embedded in the statewide system/process for evolving STEM education

· What makes us unique is the mixture of expertise-education (K-16), industry, workforce development

· Allows industry a voice providing their educational needs to experts that can act upon the to grow Michigan’s workforce to meet their needs

Reworked Mission Statement:

The Michigan STEM Partnership is the connector, encourager and statewide communicator between employers, educators, students and parents, the community and policy-makers, providing strategic support for the effectiveness and sustainability of STEM education and workforce development, in order to fully develop the talent in the state.

What won’t happen without us:

· Equal Opportunity of STEM experiences to children across the state

· Less targeted efforts to educate future Michigan workforce

· Statewide public/private partnership around STEM

· Sharing of STEM best practices

· Standardization

Structure:

Roles:
Chair (ED)

1st Vice Chair

2nd Vice Chair

Secretary

Treasurer

Committees:

Governance

Communication

Strategic Direction

Finance

Task Force 

Development?

Hubs? Prosperity Regions - - - Strategies and tactics?

Goals:
Overarching goal: Establish MI STEM as “go to” place for STEM (build credibility)

Promote, engage, inspire, connect and empower STEM education and instruction

Engage employers in STEM education & career development

Actively connect STEM initiatives and programs

Goal 1: Promote STEM Be the premier/go to channel for what is happening in STEM, locally, statewide, nationally, internationally

Strategies & Tactics
· Act as repository of data and material

· Website as data hub

· Engage other organizations

· STEM summit

· Website

· Highlight STEM successes/best practices

· Website

· Press releases and communications on past and current activities

· Educate parents and students about STEM-why it matters

· Promotion campaign showing job 

· Educate employers about why stem investment is needed

· Workforce development campaign and showing lack of talent for future workforce needs.

· Communications, campaigns, website, employer forums, etc. 

· Benchmarking STEM effectiveness

· Future/current product and service endorsements

· Standards development

· Accreditation

· Use survey data on NFS 

Benchmarking MI STEM Effectiveness

· Hits to websites

· # of touchpoints

· Media monitoring


Future product/service endorsements

· Future standards development and dissemination

· Measure success-survey NFS on website, # of visitors to website

· Press releases on past and current activities

· Highlight success examples in Michigan

· Promotion campaign – why STEM?

· Provide repository of materials

· Engage with other organizations to provide a statewide STEM summit

· Define STEM and provide data to research as to why it matters (jobs, etc.)

Goal 2: CONNECT  industry (business) to education (schools)

Strategies and tactics:

Strategy: Create value statement for employer investment in stem

Tactics

· Data gathering

· Website

· Employer forums?

· Connect employers with school field trips, outreach events, and mentoring opportunities.  Examples: MI Bright Future Manufacturing Day, Robotics Engineering Technology Days

· Survey/consult with employers about what is missing in skill preparation /what aggregate of workforce needs will be in Michigan.   Analyze against what schools are teaching and turning out at k-1, community colleges and universities.  GAP analysis.  

· Bring in X number of businesses to the partnership either for financial support or thorough programming

Goal #3: Connect Connectors (grow partnerships?)

Strategies and tactics:
· Find education projects that need an employer connection.  Examples:  For internships and ideas about needed curriculum

· Determine organizations outside education and employers impacting STEM

· Put stakeholders, employers, educators and agencies together

· Keeper of/act as repository/database of all programs (Intern in Michigan, My Bright Future, etc.)

· Work with prosperity regions to connect education with industry in talent development

Goal 4?  MI STEM partnership will be self-sustaining

Tactics:

· Seek grant funding

· Seek sponsorships

· Provide memberships 

· Seek strategic partnerships

· Seek pro bono support/in kind

5. 
	

	8. It was determined that the information collected at the meeting will be formatted and clarified and sent to the Partnership.  This information will be reviewed by the Executive Committee for further clarification and then sent to all board members for further input and edit suggestions.  The information above is the clarified copy provided by the facilitator.
Submitted by: Gary Farina
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